12/30/19

HLP & COACHING
D E A N S C O M PA C T C O M M U N I T Y O F P R A C T I C E
DECEMBER 13, 2019 MEETING, 8:30-10:00
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AGENDA FOR THE MEETING
• 8:30 Welcome and overview of our work
• 8:45 Breakouts (Amy, Charles, Kathy, Steve)
• 9:15 Notetaker posts to the CoP Compact Web site
• 9:30 Report out from the groups: What we learned and our next steps
• 9:55 Summary and closure
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FROM LAST TIME…
WHAT’S “HOT” ON THE HUB?
1. CoP Forum /General Discussion (29%)
2. CoP Forum (11%)
3. CoP Forum/General Discussion/ODU
elevator pitch (9%)
3. CoP Forum/ My Latest (9%)
4. CoP Forum/General Discussion/Shawnee
and BGSU elevator pitch (6%)

WHAT WOULD BE SOME STRONG TARGETS FOR NEXT TIME?
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OVERVIEW OF OUR WORK
• This past year we decided to focus on
high leverage practices and coaching.
• During our most recent conference call
we discussed the use of high leverage
practices – we identified four that
institutions are currently investigating (1, 6,
16, and 22).
• Today we hope to explore, not only these
HLPs, but the process the institutions are
using to understand and implement them.
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BREAKOUT SESSIONS (30M)
• HLP #1 – Collaboration
– Session Facilitator: Amy McGuffey
– Session Notetaker:

• HLP #16 – Explicit Instruction
– Session Facilitator: Steve Kroeger
– Session Notetaker:

• HLP #6 – Using Student Data

• HLP #22 – Feedback

– Session Facilitator: Charles Kem p

– Session Facilitator: Kathy W interm an

– Session Notetaker:

– Session Notetaker:
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HLP HIGHLIGHTS
HLP #1 (Amy)
• Building ongoing partnerships for preservice teacher placement with local schools
• Having Intervention Specialists participate in
focus groups to look at and provide
feedback on course content and help
develop the mentoring modules
• Providing district Professional Development
on social emotional support for children.

HLP #6 (Charles)
• Candidates (essential assignment) explore an
intervention to use and discover how
assessment informs instruction and learning.
• Candidates use assessment data to
determine of a change in instruction is
needed.
• Faculty use OAE candidate data to assess
how well our courses are preparing our
candidates and how we might redesign our
courses to better prepare students for the
assessment.
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HLP HIGHLIGHTS
HLP #16 (Steve)
• Microteaching in four phases
– Planning
– Video taping
– Running Record
– Collaborative Assessment Log

• Explicit Instruction Focus
– Leverage prior learning
– I do (modeling)
– We do (guided practice)
– You do (independent practice)
– Summary and assessment

HLP #22 (Kathy)
• HLP# 6 Use student assessment data,
analyze instructional practices, make
adjustments that improve student outcomes.
– Deep dive in a "Data Day" where program
directors, field coordinators, and lead
faculty) examined data points

• HLP#22 Provide positive and constructive
feedback to guide students’ learning and
behavior.
– Providing guided practice within the field by
embedding a consultant within our partner
district. In addition, we have been offering
field coaching within our curriculum courses,
seminar, and edTPA support.
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POST NOTES TO THE C O P WEB
Notetakers
– Please post your notes to the CoP hub
– Directions:
ü Step 1 Log into Web cite: https://www.ohiodeanscompact.org/community-of-practice-login
ü Step 2 Locate thread: https://www.ohiodeanscompact.org/cop-forum/general-discussion
ü Step 3 Post to thread:
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REPORT OUT FROM THE BREAKOUTS
• Focusing on specific next steps that groups talked about, present a brief summary of your
group’s conversation.
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NEXT STEPS
1.

Identify which HLP or HLP strategies you want to try before our next meeting…Try It

2.

Post one question, comment or idea on our CoP Hub

3.

Share one resource with our CoP

4.

Other??
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SUMMARY AND CLOSURE
• Thank you to the session facilitators (Amy, Charles, Kathy, Steve)
• Thank you to the session notetakers (we know who you are!)
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